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North Bay, ON August 12, 2025

Subject: Report from Blair Grant dated July 28, 2025 re Capital Variance Report, as at
June 30, 2025

File No. Res. 2025 -

Moved by Councillor:

Seconded by Councillor:

That Council:

1. receive the Capital Variance Report, as at June 30, 2025, as set out in Report to
Council CORP 2025-075 dated July 28, 2025 from Blair Grant;

2. authorize the reserve transfers and budget adjustments, as detailed in Report to
Council CORP 2025-075 dated July 28, 2025 from Blair Grant, inclusive of Appendix B
and C; and

3. authorize the creation and transfer of the Housing Accelerator Fund to discretionary
reserve fund 99605R - Housing Accelerator Fund (HAF).

Carried Carried as amended Lost
Conflict Endorsement of Chair

Yeas Nays

Record of Vote (Upon Request of Councillor )

Signature of Clerk
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