General Government Committee Report No. 2024-14

October 29, 2024

To The Council
Of The Corporation
Of The City Of North Bay

Your Worship and Councillors:

The General Government Committee presents Report No. 2024-14 and
recommends:

That Council:

1. approve the Organizational Review Implementation Plan as outlined in
Report to Council CAO 2024-007, inclusive of Appendix A, dated
October 10, 2024 from John Severino;

2. receive and file the City of North Bay Organizational Review by KPMG
(April 2024) and the City of North Bay Communications Review Report
by Redbrick Communications (April 2024); and

3. authorize the transfer of funds to the project as outlined in Report to
Council CAO 2024-007, dated October 10, 2024 from John Severino.

All of which is respectfully submitted.



